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1. THE EXTRAORDINARY SESSION OF PLENIPOTENTIARIES FROM 
THE EIGHT COUNTRIES (COLOMBIA, CUBA, CUBA, COSTA RICA, JAMAICA, 
MEXICO, NICARAGUA, PANAMA AND VENEZUELA) PARTICIPATING 
IN THE NA VIERA MULTINACIONAL DEL CARIBE (NAMUCAR) ENDED 
ON FRIDAY, OCTOBER 3 1 . ACCORDING TO THE PRESS, THE 
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FOLLOWING RESULTS WERE ACHIEVED: 
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A. COSTA RICA WILL BE THE HEADQUARTERS FOR THE FLEET. 

B. THE SHIP INVOLVED WILL FLY THE FLAG OF PANAMA. 

C. A SIX-VOLUME, 450-PAGE FEASIBILITY STUDY WAS 
APPROVED. AS RECOMMENDED BY THE FEASIBILITY STUDY, THE 
SHIPS WILL BE OF SMALL TONNAGE TO ALLOW THEM TO ENTER 
SHALLOW-DRAFT PORTS. THE SHIPPING ROUTES WILL RUN IN 
BOTH A CLOCKWISE AND COUNTER-CLOCKWISE DIRECTION, 

TOUCHING THE EIGHT PARTICIPATING NATIONS. 

D. SINCE ONE OF THE PRINCIPAL AIMS OF THE FLEET IS THE 
OPENING OF NEW MARKETS, A SPECIAL ROUTE, CALLED THE 
EASTERN ROUTE, ENCOMPASSING COLOMBIA, VENEZUELA, THE 
ANTILLES, HAITI AND JAMAICA WILL ALSO BE ESTABLISHED. 

E. INSURANCE BY THE FLEET WILL BE PROVIDED BY A POOL 
ESTABLISHED BY THE MEMBER COUNTRIES. THE POOL WILL IN 
TURN BE REINSURED ABROAD. 

F. NAMUCAR WILL BE DIRECTED BY AN ADMINISTRATIVE 
COUNCIL CONSISTING OF ONE COUNCILLOR AND ONE ALTERNATE 
FROM EACH OF THE PARTICIPATING COUNTRIES. THE COUNCIL 
WILL WORK WITH THE PERMANENT SECRETARIAT ESTABLISHED 
IN SAN JOSE. THE FIRST PRESIDENT OF THE COUNCIL WILL BE 
THE MEXICAN COUNCILLOR. 

G. PARTICIPATING COUNTRIES WILL BE ASSESSED $3,750,000 
EACH PAYABLE IN INSTALLMENTS BEGINNING THIS DECEMBER 
AND TERMINATING IN DECEMBER OF 1979. SINCE NAMUCAR IS 
A MIXED ENTERPRISE, PUBLIC SHARES WILL ALSO BE SOLD 
SOMETIME NEXT YEAR. 

H. THE SECRETARY GENERAL OF SELA WILL BE INVITED TO 

THE SIGNING OF THE CONSTITUTING ARTICLES ON DECEMBER 1, 1975. 

THE INVITATION IS EXTENDED TO THE SECRETARY GENERAL IN ORDER 
TO ESTABLISH CLOSER TIES BETWEEN NAMUCAR AND SELA. 

ACCORDING TO THE MEXICAN DELEGATE, RICARDO CHAZARO LARA, 

THE INVITATION IS EXTENDED BECAUSE NAMUCAR IS THE FIRST VENTURE 
ESTABLISHED UNDER PRINCIPLES ENUNCIATED BY SELA, NAMELY THAT 
MULTI-NATIONAL (IN THE SENSE OF OWNED BY MANY NATIONS) 
ENTERPRISES SHOULD BE ESTABLISHED IN LATIN AMERICAN 
COUNTRIES TO PROMOTE THE ECONOMIC INTEGRATION OF THE AREA AND 
TO DEFEND THE LATIN AMERICAN COUNTRIES AGAINST THE LARGE 
TRANSNATIONAL CONSORTIA. 

2. EMBOFF TALKED TO ONE OF THE MEMBERS OF THE COSTA RICAN 
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DELEGATION TO THE EXTRAORDINARY SESSION. HE WAS 
ABLE TO CONFIRM THE DETAILS SUMMARIZED ABOVE AND ADDED 
HIS CANDID OPINIONS OF THE VENTURE. COSTA RICA IS NOT 
CONVINCED THAT NAMUCAR WILL BE A COMMERCIAL SUCCESS, 

AT LEAST NOT IN THE NEAR FUTURE. RATHER, COSTA RICA 
IS WILLING TO PARTICIPATE BECAUSE IT SEES THE FLEET AS 
A DEVELOPMENT TOOL, SPECIFICALLY A MEANS TO OPEN NEW 
MARKETS FOR EXPORTS. 
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3. HE ALSO CONFIRMED THAT ON DECEMBER 1 . 1975, THE 
PARTICIPATING NATIONS WILL MEET IN SAN JOSE TO SIGN 

THE CONSTITUTING ARTICLES AND PAY THEIR FIRST CONTRIBUTION 
OF $500,000 EACH. HE FEELS THAT THE ONLY COUNTRIES 
WHOSE PARTICIPATION IS IN DOUBT ARE JAMAICA- BECAUSE 
OF FINANCIAL PROBLEMS- AND COLOMBIA- BECAUSE OF INTERNAL 
PRESSURES NOT TO PARTICIPATE. IN SPEAKING OF INTERNAL 
PRESSURES HE MENTIONED THE JOINT VENTURE IN THE CARIBBEAN 
OF FLOTA MERCANTE GRANCOLOMBIANA AND NOPAL DESCRIBED 
IN MEXICO 9349. ACCORDING TO HIM, THE OTHER NAMUCAR 
MEMBER COUNTRIES ARE WARY OF COLOMBIA'S INTENTIONS AND, 
THEREFORE, WANT TO GET NAMUCAR GOING BEFORE COLOMBIA'S 
VENTURE GETS A HEAD START. 

4. FINALLY. THE COSTA RICAN OFFICIAL STATED THAT HE 

FELT CONFIDENT THAT THE FLEET WOULD BE OPERATING SOMETIME 
IN JANUARY. HE CHARACTERIZED THE FIRST SAILINGS AS 
EXPERIMENTS TO TEST THE ASSUMPTIONS ON WHICH THE FLEET 
IS BASED. ACCORDING TO HIM, THE EXPERIENCE GAINED DURING 
THE FIRST MONTHS OF THE EFFORT WILL DETERMINE THE FINAL 
SHIPPING ROUTES AND SCHEDULES. PUERTO RICO WILL NOT 
BE INCLUDED IN THE ROUTES. 

TODMAN 
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